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Philosophy

Accipiter recognizes itself as a corporate citizen, and as such, its philosophy is based upon
these fundamental beliefs:

We believe that the best way to enrich our shareholders with a fair return on investment is to
excel in helping our customers achieve success. We will achieve this by satisfying their needs
with our competitively superior value.

We believe that value is a customer-defined combination of functionality, quality, price, and
support which are based upon solid scientific and technical foundations. Innovation on demand
is the primary driver behind Accipiter's continuous value growth process.

We believe Accipiter’s strength is its people; and therefore collaborations between our
customers, business associates, communities, governments, shareholders, and Accipiter
employees are most effective in stimulating value growth for our customers.

We believe in the potential of our people, and therefore strive to provide them with ongoing
training and learning, career advancement, and an environment that fosters flexibility, creativity,
innovation and responsibility. We intend by our example to motivate every Accipiter employee
to acquire the knowledge and skills needed to achieve continuous improvements throughout our
value chain.

We believe that in our relationships and partnerships, we should strive for mutual respect,
recognize and reward performance, endeavor to maintain the highest standards of scientific and

business integrity and ethical conduct; and strive to carry out our work in a safe and non-harmful
manner.

Dr. Tim J. Nohara

President & CEO

© 2009 Accipiter Radar Technologies Inc.



Management Principles

We believe that the customers who buy Accipiter's products and services are the primary focus
of our concern. We will direct our attention, investment, talents, and expertise to help them
achieve success, bringing to them innovative technologies and solutions that deliver value. Our
employees will embody their commitment to our customers in a continual effort to improve the
value to them of our products and services.

We believe our business partners deserve a fair participation in the financial fruits of our work,
realized by our R&D, supply, production, distribution, marketing, sales and support of products
and services worldwide. We will foster a team approach to ensuring our partners are fully able
to contribute improvements to our entire value chain, for the benefit of our customers.

For our employees, management will lead by example to create an ethical and dynamic
business culture. We will strive to provide a creative work environment that encourages
experimentation and entrepreneurship, and recognizes and rewards employee contributions.
We will strive to offer equal opportunity to all employees for professional growth and career
advancement.

Management will strive to be ethical in all of our business dealings with suppliers, business
partners, integrators and prime contractors, and will carry out principled negotiations,
recognizing the contributions of our partners. Our focus will be value, and not just price, and we
will strive to share opportunities and minimize unproductive activities to increase value to our
customers. Management is interested in long-term, mutually beneficial business relationships
where trust and respect are shared and earned, and where the hand-shake once again has
force, even when agreements may be incomplete or flawed.

Management will strive to be a good corporate citizen by conducting itself responsibility and
ethically with a genuine concern for the common good, by making a positive economic impact to
the local community, and by supporting local organizations and endeavors and encouraging its
employees to do the same.

Finally, management will strive to produce an attractive return on investment to our
shareholders. This will be achieved by delivering exceptional value to our customers, and by
responsibly optimizing Accipiter’s resources to achieve continued growth and productivity,
through improvements to our people, processes, products and services. Management will
report to and communicate openly with shareholders and their representatives on a frequent
and timely basis.

Mission and Vision

Accipiter’s mission is to provide the world’s most effective and affordable wide-area situational
awareness solutions for applications that impact the safety and well-being of the public,
individuals and the environment.

Accipiter's vision is to grow to become the global leader providing wide-area situational

awareness of uncooperative targets by using technical superiority and innovation to create the
best value solutions as defined by our customers and business partners.
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